
LEADERSHIP SELF-EVALUATION 
                                                      ______________ 

                                                                                                                                                        (Date) 
As honestly as you can, answer the following questions about yourself.   
Circle “YES” or “NO” or mark “X” to answer each question. Make notes if necessary.  
 
 

1. Do I have the courage to make the tough decisions and stand by them? YES NO 
Notes: 
 

  

2. Am I flexible when dealing with changing situations? YES NO 
Notes: 
 

  

3. Can I remain enthusiastic and cheerful when I am confronted with seemingly impossible tasks? YES NO 
Notes: 
 

  

4. Am I willing to do my best with what seems to be inadequate means? YES NO 
Notes: 
 

  

5. Can I inspire people to achieve outstanding results? YES NO 
Notes: 
 

  

6. Am I willing to take reasonable risks to allow my subordinates to grow and become more productive? YES NO 
Notes: 
 

  

7. Am I willing to let my subordinates be creative? YES NO 
Notes: 
 

  

8. Does my manner or conduct invite communication? YES NO 
Notes: 
 

  

9. Do I really listen when people talk to me? YES NO 
Notes: 
 

  

10. Can I withhold judgment until I have all the facts? YES NO 
Notes: 
 

  

11. Am I willing to accept my subordinates’ failures as my own yet immediately recognize their successes as their 
own? 

YES NO 

Notes: 
 

  

12. Am I able to handle many things at once?  Can I manage a complex job? YES NO 
Notes: 
 

  

13. Can I carry out orders as well as give them? YES NO 
Notes: 
 

  

 
Write additional notes on back. Be sure to include the applicable number with notes. 
 
                                                                                                                   Total # of YES Answers:  _____ 


